Townsair Or BALDWIN

10 Community Park Drive
Pittsburgh, PA 15234

AGENDA of the Public Meeting of the Township Board of Commissioners
(Reorganization Meeting & Regular Meeting)

January 6, 2026, 6:30PM

Meeting of the Township Commissioners
Will be held both IN-PERSON at the Township Administration Building AND via ZOOM.
Meeting ID: 381 904 7124, Password: 15234
Pledge of Allegiance (6:30 P.M.)

Judge David Barton administers the Qath of Office to newly elected officials.

Newly elected and /or reelected Commissioners should have presented their completed
affidavits of residency to Judge, Magistrate or Notary Public, prior to meeting.

Oath of Office (written copy of oath and affidavits to be filed with Township Secretary
and retained for six (6) years).

Proclamation for Retired Police Chief O’Brien

Proclamation naming the Baldwin Township Police Station in honor of retired Police Chief
Terrence P. O’Brien.

REORGANIZATION MEETING AGENDA (PART ONE)

L I, Eileen Frisoli, call to Order this January 6, 2026, Reorganization meeting.
IIL. Roll-call: Downey, Fluharty, Frisoli, Pellegrino, Yagatich
I1I. Motion to have Solicitor act as Temporary President of the Reorganization meeting.

IV. Election of President:

- Temporary President calls for Nomination(s) for President of the Baldwin Township
Board of Commissioners.

- Motion to appoint as President of the Baldwin
Township Board of Commissioners.
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V. Motion for the Temporary President to turn the meeting over to the elected President,

VL FElection of Vice President:

- Elected President calls for nomination(s) for Vice-President

- Motion to appoint as Vice President of the Baldwin
Township Board of Commissioners.

BALDWIN TOWNSHIP - REORGANIZATION MEETING AGENDA (PART TWO)

ELECTED PRESIDENT: As President of the Board, I will now address the balance of the
Reorganization.

1. Committee Appointments:

PRESIDENT: “The Committee Appointments shall be as follows:

Administration & Finance — Frisoli - Chairperson

Public Safety — Downey - Chairperson

Public Works — Pelligrino - Chairperson

Sanitary Sewers & Storm Water Management/MS4 — Fluharty - Chairperson
Parks & Recreation- Yagatich & Frisoli — Co-Chairs

Event Planning-Yagatich - Chairperson

Lights & Transportation — Downey - Chairperson

SHACOG — Frisoli & Yagatich - Co-Chairs

Fire Company — Fluharty - Chairperson

MRTSA — Pellegrino & Downey — Co-Chairs

PRESIDENT: “The Board of Commissioners will also be creating a newly formed
Budget Committee for the upcoming year. The Board will deliberate on which Board members

will be appointed and make those appointments at a later meeting.”

II. Appointment of Treasurer:

Motion to appoint Charla Pfeil as Treasurer.

I11. Appointment of Deputy Treasurer:

IV. (Re)appointment of Township Solicitor:

Motion to designate Romel Nicholas & Patrick Gannon of Gaitens, Tucceri & Nicholas,
P.C. as the Solicitor for Baldwin Township.
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VI.

VII.

VIII.

IX.

XI.

XII.

(Re)appointment of Township Engineer:

Motion to designate Glenn Jonnet, P.C., of Pittsburgh Engineering Company as the
Consulting Engineer for Baldwin Township.

(Re)appointment of Qutside Auditing Firm:

Motion to designate Goff, Backa, Alfera & Company, LLC as the outside Auditing Firm
of Baldwin Township.

Designation of Primary Banking Repository:

Motion to designate Brentwood Bank, 411 McMurray Rd. Bethel Park, PA 15102 as the
depository for Baldwin Township.

Designation of Newspaper(s) of General Circulation:

Motion to designate the Pittsburgh Post-Gazette and New Pittsburgh Courier as the
publications for legal advertisements for Baldwin Township.

Appointment of Vacancy Board Member at Large:

Motion to appoint Maria Downey for the Vacancy Board Member at Large of Baldwin
Township.

Reappointment of Zoning Hearing Board Members:

Motion to appoint John Del Greco, Anthony Frisoli, and Gary Muggli as members of the Zoning
Hearing Board of Baldwin Township.

Reappointment of Planning Commission Members:

Motion to appoint Nick Pellegrino, Matthew Fallon, Scott Bender, Kyle Frederick, and Nick
Militzer as members of the Planning Commission of Baldwin Township.

Appointment of SHACOG Cable Television Joint Rate Review Board
Representatives and authorizing and adopting Resolution of Appointments
regarding same:

Motion to appoint Eileen Frisoli as SHACOG Cable Television Joint Rate Review Board
Representative and authorize and adopt Resolution of Appointments for the same.
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XIII.

XIV.

XV.

Motion to appoint Stephanie Yagatich as the alternative representative for the SHACOG
Cable Television Joint Rate Review Board.

Appointment of SHACOG Franchise Authority Representatives and authorizing
and adopting Resolution of Appointments regarding same:

Motion to appoint Stephanie Yagatich as SHACOG Franchise Authority Representatives
and authorize and adopt Resolution of Appointments for the same.

Motion to appoint Eileen Frisoli as the alternate SHACOG Franchise Authority
Representative.

(Re)appointment of Jordan Tax Services as Tax Collector (Current and Delinquent)

Motion to appoint Jordan Tax Services as Tax Collector for Current and Delinquent Real
Estate Taxes, and as the duly authorized and appointed Township agent for billing and
collection of current and delinquent Sewage Fees and Garbage/Solid Waste Collection
Fees.

Adjournment of Reorganization Meeting

The President should announce to the audience that this is the end of the reorganization

agenda meeting and that the regular public meeting will commence.

-end of Reorganization agenda-
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BALDWIN TOWNSHIP - REGULAR MEETING AGENDA (PART THREE)

January 6, 2026

President: “we will now conduct our scheduled public meeting.”

Remarks from Audience (Public Comment):

Committee Reports:

Administration & Finance — Ms. Frisoli — Chairperson
Public Safety — Mr. Downey — Chairperson

Public Works — Mr. Pellegrino — Chairperson

Sanitary Sewers & Storm Water Management/MS4 — Mr. Fluharty — Chairperson
Parks & Recreation — Ms. Frisoli & Ms. Yagatich — Co-chairs
Event Planning- Ms. Yagatich — Chairperson

Lights & Transportation — Mr. Downey — Chairperson
SHACOG — Ms. Frisoli & Ms. Yagatich — Co-Chairs

Fire Company — Mr. Fluharty — Chairperson

10 MRTSA — Mr. Downey & Mr. Pellegrino — Co-Chairs

11. Budget — Ms. Frisoli, Mrs. Pfeil
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Treasurer’s Report:

Engineer’s Report:

Solicitor’s Report:

Old Business

New Business:

1. Motion to approve the December 2025 payroll and bill vouchers #1005, and 4085
through 4149 and ACH payments both inclusive for $508,987.35.

2. Motion to approve the Summary Sheet of the December 2025 Secretary’s Reports.
3. Motion to approve December 2, 2025, Board Minutes.
4. Motion to adjourn.

Adjournment:
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