TownsHip O BaLbwiN

10 Community Park Drive
Pittsburgh, PA 15234

Minutes of the Pre-Agenda Meeting of the Township Commissioners
Tuesday, May 31, 2016
7:00 p.m.

Roll Call:

Roll call found commissioners Allen, Frisoli, Paravati, Schuler & Snyder present. Also present were township
manager Rob Zahorchak, township engineer Glenn Jonnet, and solicitor Tom McDermott

Guest: Domenic De’Andrea, traffic engineer from the Southwestern Pennsylvania Commission, was invited by
Commissioner Paravati to speak about traffic control solutions for Dewalt Drive.

Mr. De’Andrea asked the commissioners what problem they’re trying to solve, volume or speed? Commissioner
Paravati stated speed.

Mr. De’Andrea: Education and enforcement are two simple solutions. The 400 block of Dewalt Drive is already
posted 15mph. He’d have to speak with the police department to know for sure the volume of speeding but that
the curve should make speeding difficult. He advised line painting to refresh yellow center line complemented by
additional signage warning of a curve. There’s already one ‘curve’ sign but it should be replaced and a second
should be installed coming up the hill. Another option is to purchase and install a blinking “speed-minder’ sign for
driver education. Increased speed enforcement is the last step.

Mr. De’Andrea: If these methods do not slow traffic then engage traffic calming measures. However, calming in
this situation is difficult due to grade and tight curve. Some options exist listed in PennDOT traffic calming
handbook. This manual recommends a traffic calming policy that can be adopted via ordinance. Speed humps can
be part of this policy. Chicanes or planters is a secondary approach to even the speed hump concept.

Mr. Jonnet questioned the installation of plastic dividers to separate the cart path from the pedestrian area at the
curve. Dominic cautioned to avoid making the radius too tight and restricting larger vehicle access. Minimum lane
width should be 11 feet.

The manager stated that the township receives salt deliveries via tri-axle truck that need the full width of the cure
to negotiate. School buses also utilize the entire radius. Mr. De’Andrea advised this is where engineering is
required to avoid creating a more dangerous situation than before.

Mr. De’Andrea does not advise making the street a one-way street. One-way streets are usually done in pairs and
there’s an alternative street at the next block flowing in the other direction. Making the street one way will
magnify the speeding problem by creating a 25 foot- wide single lane street. Drivers will drive more aggressively
knowing that they’re safe from oncoming traffic. Also, residents will need to be notified of this change and



instructed on how to exit and enter their driveways. The limited access to homes will negatively affect housing
values.

One-way traffic will negatively impact adjacent streets, namely Highview and Pearce, with increased traffic volume
resulting from a one-way flow. There’s not a parallel alternative servicing vehicles from McNeilly Road.

Mr. De’Andrea: speed humps are effective but that slope presents a challenge especially to snow plowing. Glenn
stated USC has an asphalt speed hump on about the same slope and there hasn’t been a problem yet.

Mr. De’Andrea: | am not sure how effective the humps are on slopes.

Mr. McDermott asked if the intersection of Dewalt and Pearce is ripe for a stop sign. Mr. De’Andrea said it might
be worth looking at a multiway stop sign at that intersection.

Mr. McDermott: Coupled with rumble strips?

Mr. De’Andrea: possibly, but rumble strips accelerate road degradation and cause noise which residents tend to
dislike.

Ms. Schuler: On volume, we wait a long time to get out of driveways in the morning. There’s a blind spot at the
corner, is there any way to put the bollards in the curve to keep the cars in their lanes?

Mr. De’Andrea: Bollards could be an option to indicate the curve ahead. Reflective markers on paving are also

good. If this were a state road, we would install chevron signs indicating the curve direction which could be an

option if you can place the signs. Center line rumble strips are probably not an option.

Ms. Schuler: there’s a school bus stop across from her, does that amplify the need for calming? Mr. De’Andrea:
calming is important any time safety is an issue.

Mr. Paravati: is there any funding for traffic light upgrades?

Mr. De’Andrea: the Green Light Go program offers a 30 to 50% match for LED retrofits.

Also, the Automated Red Light Enforcement program provides funds for red light cameras. No local match is
needed.

Mr. De’Andrea left the meeting at 7:30pm.

Paravati: the quickest thing we can do is freshen the center line paint and resign the area. Manager should look
into pricing signage and the “speed minder” sign.

Points of Discussion:

Manager’s Report: The manager informed the board of two unsafe pieces of playground equipment that required
immediate removal. There’s the potential to replace a set of monkey bars on one of the play structures. The
repair costs should not exceed $1,000. The board approved expenditure on park play equipment repairs.

Manager will present options for LED Streetlight retrofit at next meeting.
Solicitor’s Report: The solicitor gave his report.

Engineer’s Report:

Mr. Jonnet introduced the Memorandum of Understanding prepared by the Allegheny County Conservation
District. He explained that the MOU would establish the ACCD as the Township’s agent for reviewing, approving,
and enforcing erosion and sedimentation control plans as required under the MS4 program. Enforcement can be
exercised over projects in two ways. Erosion and sedimentation plans could be required for either construction
projects of 5,000 ft2 to 1 acre, or for projects one acre and larger, or both. Mr. Jonnet recommends the board
select the one acre or larger option so that the township can retain greater control over the types of small projects
we are used to seeing. The board agreed.



Canopy project: Mr. Jonnet reviewed recent communications with Allegheny County regarding funding for a roof
or canopy over the rear doors of the municipal building. He and the solicitor believe the funding requirements are
not clear and that it’s still unclear exactly how much we can spend. Additional clarification is needed from the
county.

Road paving: street list is still in limbo. The final list depends on how much paving is done by City of Pittsburgh and
utility companies. Manager remains in communication with gas and water company working on Cedric Avenue.
Both utilities have indicated they will be repaving the entire street once their work is complete.

MS4 update: Economic Development South and PWSA are currently debating funding for our project submission to
expand retention pond and also construct retention facility in Armstrong Park. PWSA has $26 million in projects
already lined up, EDS has 15 projects ready to go, and Gateway has several projects up for consideration. The
selection criteria are being debated and revised by members of the Saw Mill Run IWM steering committee. As a
committee member, Mr. Jonnet stated that there has been much back and forth about the weighting some criteria
are being given. There will be at least two more meetings before any decisions are made.

Mr. McDermott asked how the township will be the benefit from any of these projects and not just Castle Shannon
and other downstream communities?

Mr. Jonnet responded that we can reduce our TMDL numbers, capturing phosphorus, nitrogen, sediment that
discharges into McDonough Run and ultimately, Saw Mill Run.

MS4 education program: We will need to start our catch basin stencil program by mid-July. The last time we did
this the local boy scouts volunteered and we should utilize them again.

There being no further discussion, the meeting was adjourned through unanimous consent.

~end of minutes™

Rob Zahorchak
Township of Baldwin



