TownsHip O BaLbwiN

10 Community Park Drive
Pittsburgh, PA 15234

Minutes of the Pre-Agenda Meeting of the Township Commissioners
Monday, March 28, 2016
7:00 p.m.

Roll Call:

Roll call found commissioners Allen, Frisoli, Paravati, Schuler & Snyder present. Also present were township
manager Rob Zahorchak, township engineer Glenn Jonnet (arrived at 7:25), and solicitor Tom McDermott.

Allegheny County Councilman John Palmiere was also in attendance.

Points of Discussion:

Commissioner Frisoli welcomed Allegheny County Councilmember John Palmiere and briefed those in attendance
on the reason for her inviting him to the meeting. In 2013, the township received funding from Allegheny County
Economic Development to construct a roof over the rear entrance to the municipal building. For a number of
reasons, it was never constructed and the funding offer was rescinded.

Commissioner Frisoli asked Mr. Palmiere if the money for the roof project could be used elsewhere in the
township on other projects. The funding required the township to pay prevailing wage which greatly increased
projected cost and exceeded our budgeted amount.

Mr. Palmiere thanked the township commissioners for the chance to speak. He then stated that we’re the only
polling place that doesn’t have a roof and he and others have to stand in the rain and get soaked every time he has
to work Election Day. He recommended exploring the construction of a canvas awning instead of a roof to help
control costs. However, he is not really in favor of pursuing this if we’re not going to cooperate. Paravati and
Frisoli countered that they are interested but the high costs and other requirements have been challenging.
Palmiere stated he would like to help his constituent communities while in office.

Mr. McDermott interjected that it is probably more the case that the township would benefit from other projects
like enhancing our DPW building or installing items in the park. Perhaps the commissioners and the councilman
could explore items that provide greater benefit to the township as a whole.

Mr. Palmiere commented that he wants to bring in some experts to prepare bids for an awning on the building. He
continued that if the project bids hypothetically come back at $10,000, he’ll lobby for $25,000 since his colleagues
previously allotted $19,000 for the same project. The extra funding would allow us to do the other projects Mr.
McDermott referenced.

Mr. Jonnet asked if the entranceway would have to meet ADA requirements. Mr. Palmiere did not know. He again
stated that the entire reason for building this awning is because he has to stand out in the rain every election day
and every other polling place, a school or church, has a covering.



Mr. Jonnet noted a prefabricated covering could be an ideal solution for much less money. He needs to have the
ADA specifications spelled out by a county representative. The project will not make any sense if we have to meet
all ADA requirements.

Mr. Paravati stated we’re not against the idea so long as we don’t have to pay for it.

Mr. Allen stated he would consider the project so long as the county covers 100% of the cost.

Mr. Palmiere indicated he would have the right people from the county contact the township.

Mr. McDermott responded that if there’s money available and the roof project falls through, there are many other
projects within the township that could benefit from additional funds besides this awning.

Mr Palmiere responded that he is willing to have the county listen to any of these ideas, he wants to do something
for the town while elected. He's helped other people around the area and wants to do the same here.

Mr. Jonnet and Ms. Frisoli noted again that they need to have documentation showing how we can allocate this
money.

Mr. McDermott advised the board that perhaps they need to express what they want from all of this discussion.

Ms. Frisoli stated she would accept the money for the roof. But, if it is too burdensome, she’d like to apply the
funds elsewhere in the township. Mr. Paravati and Mr. Allen agreed.

Mr. Palmiere closed by stating he was willing to meet again but please remember his meetings are Tuesdays so the
Monday meetings are best. He requested Mr. Jonnet prepare a list of questions about the project and he would
see that it’s handled.

Mr. Palmiere left the meeting at 7:35p.
At this point, the board moved into their points of discussion.
Ms. Frisoli made a motion, which was seconded by Snyder, to appoint John Allen to the Act 32 committee.

Ms. Frisoli noted anyone going to the SHACOG dinner needs to confirm their attendance to Rob by the deadline.
The township covers the expense.

Traffic studies-
Frisoli: we didn’t budget for this and when we did this in the past, we didn’t come to any conclusion. This is a hard
sell to spend taxpayer money on.

Ms. Schuler responded by asking if there was an alternative to paying for a full study?

Mr. Allen and Mr. McDermott proposed having the manager contact the least expensive respondent and see if
they’re willing to do a field visit on an hourly rate. The group was in favor of this idea. The manager will contact
Wooster and see if there can be a ride along or pre proposal to the full blown traffic study.

Resolutions-

Snyder made a motion, seconded by Paravati, to adopt township resolution # 6-2016 establishing procedures for
the procurement of professional services for its municipal pension plans as provided by and in compliance with Act
44 of 2009. Unanimously resolved.

Schuler made a motion, seconded by Allen, to adopt township resolution # 7-2016 designating the President of the
Board of Commissioners as the Chief Administrative Officer of the Police Pension Plan and Non-Uniform Plan.
Unanimously resolved.



Manager’s Report: the manager gave his report.

Solicitor’s Report: the solicitor gave his report.

Engineer’s Report: Mr. Jonnet will set up a meeting with the City of Pittsburgh Public Works Department
regarding Cedric Avenue paving.

He is attending an MS4 workshop at Upper St. Clair in the first week of April. The report from the Flow Target and
Isolation Committee is forthcoming.

Mr. Jonnet presented to the board a draft PWSA region wide source reduction study framework. Our potential
cost could be $24,000 plus or minus however many communities buy into the program. Mr. Jonnet’s main concern
is whether DEP gives us credit for participating in this program. We may be better off doing our own program.

This program proposes about 14 pilot projects around the PWSA service area with border communities. A non-
binding interest letter from the manager is due to PWSA ASAP. Mr. McDermott advised the board take no action
at this time unless the board wishes to restrict the manager from drafting a letter of interest. Mr. Jonnet
concluded by stating that more discussion is needed on this regional source reduction strategy before committing.

There being no additional discussion, the meeting adjourned through unanimous consent.

~end of minutes™

Rob Zahorchak
Township of Baldwin



