TownsHip O BaLbwiN

10 Community Park Drive
Pittsburgh, PA 15234

MINUTES of the Pre-Agenda Meeting of the Township Commissioners
Monday, January 29, 2018
7:00 p.m.

Roll Call:

Roll call found commissioners Allen, Downey, Frisoli, Schuler & Snyder present. Also present were Township
Manager Rob Zahorchak, Solicitor Thomas McDermott and Engineer Glenn Jonnet.

Speakers:
Chief Todd Pritchard and Deputy Chief John Moses, MRTSA

Lindsay Angelo, CONNECT

MRTSA presentation:

Deputy Chief John Moses presented a brief history of MRTSA’s finances. Beginning in 2007, the authority’s
finances were in bad shape. Leadership created a five year plan to pay off debt and achieved a balanced budget by
2012. However, this belt tightening prevented any capital purchasing for vehicles. The board decided to eliminate
positions instead of incurring debt to purchase needed equipment. These positions were never replaced and
reflect the current structure of today. The few employees wear many hats and the current budget is very lean.

Mr. Moses reviewed 2016 and 2017 financials. The authority faces a $500,000 deficit in 2018 due largely to
lackluster Medicaid and patient reimbursement payments. Seventy percent of all transports are Medicaid
recipients which generate zero revenue per trip. MRTSA collects on about 37% of their total billings and loses
about $150 per transport. The community assessment has not been increased since 2013. Staffing levels are at
the absolute lowest to control cost while providing services, there is no more fat to cut.

Commissioner Downey asked how long a typical overdose call requires. Mr. Moses responded that their response
time is great, usually several minutes or less. Once on scene however, these calls can last about 45 minutes or
more. The paramedics almost do the job of an ER staff on non-transport overdose calls and almost always receive
no compensation from the victim. Non-transport calls are non-billable and even when a transport does occur,
often the victim has no address to send a bill to or no means to pay the bill if it’s received.

Mr. Allen asked Mr. Moses to breakdown the assessment formula for the board. Mr. Moses explained that the
formula looks at a community’s three year call volume against their total population. Under this method, Baldwin
Township uses 2.5% of MRTSA services.

Lastly, Mr. Moses reviewed all of the programs MRTSA staff participate in or oversee that benefit their member
communities. This includes the SHACOG CIRT Team, the SHACOG Tactical Rescue Team, community first aid
training, car seat installations and participating in community parades/events.



Congress of Neighboring Communities (CONNECT) presentation:

Project and Outreach Manager Lindsay Angelo presented an overview of CONNECT and explained its history. The
Congress of Neighboring Communities (CONNECT) brings together the City of Pittsburgh and surrounding
municipalities to identify common public policy challenges and advocate for collective change on behalf of
Allegheny County’s urban core. Together, the 41 member municipalities work across borders on issues including
transportation, infrastructure coordination, and public health including the opioid epidemic and community
paramedics. CONNECT also helped facilitate the sewer regionalization method as part of the consent decree
process.

Ms. Angelo explained that each of these policy areas has a subcommittee of municipal managers and elected
officials that report to the larger body. Research and technical assistance is provided by CONNECT and the
University of Pittsburgh. Each spring, CONNECT hosts its annual Congress where new policy areas are proposed
and success stories are shared with the CONNECT community.

Baldwin Township is participating in CONNECT’s most recent collaboration-Transit Oriented Development.
CONNECT authored an RFP and manager Rob Zahorchak was on the selection committee which ultimately
awarded the contract to Florida-based Dover Kohl. This effort is being funded by the R.K. Mellon Foundation in
partnership with the Port Authority of Allegheny County. It aims to make communities with fixed rail stops more
accessible to both the development community and residents through improved access and connectivity around
the rail station.

Ms. Angelo thanked the board for their time and reminded them of the CONNECT Congress on Thursday, April 19
from 4:00-7:00 pm at the Circuit Center Ballroom.

Points of Discussion:

Mr. McDermott introduced a resolution opposing HB 1620 to the board. He explained that the house bill is widely
viewed as too friendly towards the wireless industry and is opposed by all three statewide municipal associations,
the Pennsylvania State Association of Townships, Pennsylvania State Association of Township Commissioners, and
the Pennsylvania State Association of Boroughs. The three organizations collectively drafted a resolution of
opposition for consideration by municipalities. The board may choose to adopt the resolution in a show of
opposition to this bill. The solicitor then explained how the bill would limit a municipality’s zoning and oversight of
wireless antenna and towers placed in the right of way along roadways.

The resolution was tabled for further consideration and adoption at the February 6, 2018 public meeting.

Tax Collector Judy Maffie presented her request to for tax collection software to the board. After much discussion,
the board asked the manager and tax collector to follow up with vendor on pricing concerns and speak to Bill
Linnert of Jordan Tax Service about compatibility issues.

Manager’s Report: The manager briefed the board on his involvement with the CONNECT Transit Oriented
Development project and his collaboration with CONNECT and several social service agencies to create a resource
packet for municipalities. The manager also updated the board on the progress of the ALDI store expansion and
the proposed residential construction and sewer module on Klein Place.

Engineer’s Report: Mr. Jonnet updated the board on his discussion with PA DEP contacted regarding the
township’s recently submitted TMDL Plan document. The solicitor, manager, and engineer will schedule a meeting
to discuss DEP’s position.

The Carpenter Connection land development application is still pending. The township will request a time
extension from Applicant pursuant to municipal planning code rules.
Aldi expansion is in early planning phase, storm water management and site plan is still being prepared.



Lastly, ALCOSAN review letter on McNeilly trunk line deficiencies regarding takeover is forthcoming.

Solicitor’s Report: the solicitor gave his report.

Commissioner Frisoli requested an executive session to discuss a personnel and salary matter. Second by Schuler.

The board left executive session and adjourned the meeting upon motion by Downey and second by Snyder.

Meeting adjourned at 9:25 pm.

~end of minutes™

Rob Zahorchak
Township of Baldwin



