TownsHip O BaLbwiN

10 Community Park Drive
Pittsburgh, PA 15234

MINUTES of the Regular Meeting of the Township Commissioners
February 7, 2017
7:30 p.m.

Pledge of Allegiance

Commissioner Frisoli called the meeting to order at 7:30 pm and asked that the group to stand for the Pledge of
Allegiance

Roll call found Commissioners Allen, Frisoli, Paravati, Schuler, &, Snyder present. Also present were Manager Rob
Zahorchak, Engineer Glenn Jonnet, Solicitor Tom McDermott, and Police Chief Terry O’Brien. Tax Collector Marilyn
Wagner was absent.

Louise Larkin from Representative Dan Miller’s office and Castle Shannon Volunteer Fire Department Chief Bill

Reffner also attended the meeting.

Remarks from audience:

Castle Shannon Volunteer Fire Department Chief Bill Reffner presented the board
with 2016 ISO Classification summary for the Department. The department is currently rated an ISO 3 Rating, or, to
put it another way, the Department is in the top 4,000 of the 48,000 fire departments in the country. Previously,
in 2015 the department was ranked an ISO 4. This step up was a big accomplishment for the department and a
huge benefit for residents as it relates to their insurance premiums.

The department is facing a volunteer shortage and this is reflective of a statewide shortage, down 300,000 to
50,000 statewide since 2000. The Department is still able to field a full team on calls but is getting to be a
challenge. Their reliance on additional outside companies continues to grow, especially on hard calls when
temperatures and outside conditions stress personnel. The Department is breaking in two new recruits, one a
female. There is a 10 week firefighting academy offered by Mt. Lebanon which our recruits are going through and
it’s a tremendous asset to volunteers.

The Department responded to 26 calls in Baldwin Township for the year 2016, 300 total. More of their calls are
now to assist neighboring departments. Most calls occur between 12-1 pm and then 9-10 am. Responding to
these calls during the day using a volunteer base is difficult as more people transition to full time work outside of
the community.

The department runs on a $550,000 budget, personnel expenses are $200,000 and $85,000 is deposited into the
capital replacement fund. Trucks are rated for about 20 -25 years of service, but the Department likes to replace
sooner and leverage resale value towards new truck replacement.



He sees equipment and training costs growing in the next ten years while revenues will continue to hold steady or
decline. Fundraisers are tricky because everyone is seeking donations and the dollars only go so far. The
department remains almost 100% reliant on fundraising which is a testament to the quality of our volunteers.

The fire department hall is currently undergoing renovations to replace a leaky roof. The onsite park and ride lot
revenues contribute about 50% to the department’s budget. It also requires no firefighter personnel to run and is
a tremendous benefit to the community.

Chief offered to decorate the Christmas tree at Aldi and lend assistance with community day anyway he can. He
also complemented the police department and specifically Chief O’Brien for the long standing cooperation
demonstrated by himself and his men when both police and fire arrive on the same scene. This is not always the
case when working with other municipalities and he appreciates the cooperation.

Commissioner Frisoli thanked the chief for all of his hard work with running the department and always offering
assistance. They make the community a great place to live.

Chief Reffner left at 7:50 pm.

Carol Rudy, 716 Rose Lane- has concerns about the trash bill. Both the payment plan and the payment schedule
have changed. The manager explained that in order to run a balanced budget we had to increase the fee paid by
residents to cover our costs paid to Republic.

Eileen explained that we do run a very tight budget and we work very hard to keep your costs under control.
Paravati explained that costs continue to go up and we don’t’ want to raise your taxes.

Eric Yetter, Newport Drive- asked how much money the board previously used to offset the cost of trash collection.
The manager responded that it was around $12,000. Mr. Yetter asked if this was now totally revenue neutral and
the manager replied it was.

Perry Doebler, 553 Highview- presented a chart showing the dumping schedule of the recycling dumpster. He
stated that there were occasions where the bin was full and started to keep track. He thanked the Township for
their efforts for working out the collection problems and hope that his works for now. He did want to encourage
the board to still seek another bin for increased volume as the weather improves.

The manager explained that the bid preparation process for the next refuse contract is already under way and we
are exploring a variety of collection options.

Mary Beth Dietz-2906 Jameson Drive; claims she called the municipal building about the refuse bill and never
received a return call. She also wanted to know why the manager didn’t help her when she walked into the
building on February 7. The manager explained that he was on the phone with Louise Larkin of Rep. Dan Miller’s
office at the time Ms. Dietz walked in and that Ms. Dietz left before he could get off the phone with Ms. Larkin to
find out what she needed. Ms. Larkin (in audience) confirmed that she did speak with the manager that day. The
manager stated that he saw Ms. Dietz walk in and walk out before he could end his call with Ms. Larkin. He walked
into the parking lot to see if she was outside but she had driven off.

She wanted to know why the increase in price was so drastic and why she didn’t receive a discount. Commissioner
Schuler asked if she was on a fixed income. She replied that she was not. Ms. Schuler stated that since most of
our population is elderly, the board wanted to offer a discount to those who would be most affected by the rate
increase. Ms. Schuler and Mr. Allen stated that the senior discount would be more widely used and benefit those
most in need as opposed to the $5 discount which only 27 households utilized in 2016.

Committee Reports:

1. Administration & Finance — Ms. Frisoli, Chairperson; everything falls into place.



2. Public Safety — Ms. Frisoli, Chairperson; read the monthly report.

3. Public Works — Mrs. Snyder, Chairperson; read the monthly report.

4. Sanitary Sewers & Storm Water Management/MS4 — Mrs. Snyder, Chairperson; Mr. Jonnet reported
flow target report should be available to managers soon. This is our Phase 1 Consent Order target. The
lining project is out for bid and bids will be received on March 7.

5. Parks & Recreation — Mrs. Snyder, Chair, Ms. Frisoli & Ms. Schuler- Co Chairs; nothing to report.

6. Lights & Transportation — Mr. Paravati Chairperson; nothing to report.

7. SHACOG — Ms. Schuler - Chairperson; the next meeting February 16 at Mt. Lebanon. Both Eileen and
Cheryl attended the January 19 meeting and were advised of a salt surplus due to mild winter.

8. Fire Company— Mr. Paravati, Chairperson; tickets for CSVFD Mega Bash are on sale.
9. MRTSA - Mr. Allen, Chairperson; the membership drive continues and mailers went out January 22.
Currently at $442,000 in subscription fees. Facility improvements have concluded. Saturday December

17, 2016 was the busiest day in MRTSA history with 58 response calls.

Board changes for 2017 include Daniel Swisher replacing Mike Warhold, Bob McGowan becoming Board
Chair, Bob Downey becoming Vice Chair, and John Allen becoming Assistant Treasurer.

Treasurer’s Report: Not present, nothing to report.

Engineer’s Report: working on 2017 road program.

Solicitor’s Report: nothing to add to written report.

NEW BUSINESS:

1. Upon motion duly made by Paravati and seconded by Allen,
Resolved to approve the January 2017 payroll and bill vouchers, 20607 through 20727 and EFTPS both
inclusive for $ 229,615.16

2. Upon motion duly made by Snyder and seconded by Paravati,
Resolved to approve the Summary Sheet of the January 2017 Secretary’s Reports.

3. Upon motion duly made by Schuler and seconded by Allen,
Resolved to approve the January 3, 2017 Board Minutes.

4. Upon motion duly made by Allen and seconded by Snyder,
Resolved to adjourn.

The meeting was adjourned 8:40 pm.

~end of minutes~

Rob Zahorchak
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